
Target Red Flag Measure Data Source
Local or 
National 
Target

Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19 Oct‐19 Nov‐19 Dec‐19 Jan‐20 Feb‐20 Mar‐20
Year to 
Date

7500 year
625 month >700 Women who have given 

birth per month EPR Local  617 644 627 652 683 618 650 615 605 574 6,285

Babies born per month EPR Local 624 654 635 658 691 628 674 623 613 580 6,380

9375 year
750 month >750 Bookings Local 684 745 625 739 706 614 786 652 611 763 6,925

Jan 20: We will continue to monitor booking rates to ensure that no remedial action is required.

151 151 154 161 162 172 140 154 158 151 1,554
24% 23% 25% 25% 24% 28% 22% 25.0% 26.0% 26.0% 2

359 397 388 423 423 381 364 343 362 339 3,779 Oct 19: The  CS and SVD rates have been stable for this last 5 months therefore the red flags for this month appear to be a one‐off 
58% 61% 61% 64% 61% 61% 54% 56.0% 60.0% 59.0% 59.23%

95 86 84 87 96 88 99 99 91 85 910
15% 13% 13% 13% 14% 14% 15% 16.0% 15.0% 15.0% 1

162 158 154 140 164 148 184 172 151 149 1,582 Jan 20: There was no particular service‐related event in January (e.g. staffing issues, ward closures) that could account for the 
26% 24% 24% 21% 24% 24% 27% 28.0% 25.0% 26.0% 2

EPR 15% 13% 15% 12% 14% 12% 15% 15.0% 14.0% 11.0% 1

EPR 11% 11% 9% 9% 10% 11% 12% 13.0% 11.0% 14.0% 1

0 1 EPR National 0 1 0 0 0 0 1 0 1 0 3
Dec: One elective CS at 38+6 weeks for breech when there was no safe alternative date after 39 weeks. Oct 19: One elective CS at 
38+6 weeks for two previous CS. This is the first red flag since May 19 so appears to be a one‐off rather than a trend. The Clinical 
Governance Team will continue to monitor these occurrences for any trends or opportunities for sharing learning.

<98 hours Safer Childbirth National 96 96 98 98 98 108 111 123 99 102 1,029

≤1:29 >1:29 Safer Childbirth  HOM National 1:29.8 1:30.4 1:30.0 1:30.6 1:32.9 1:29.5 1:30.2 1:27.2 1:26.0 1:25.7 292
Oct 19: The first cohort of the 36 new starters are now in post. The second cohort will commence in November. This will improve 
the midwife:birth ratio.

23 25 19 9 18 15 10 15 16 16 166
5.05% 5.14% 4.02% 1.76% 3.47% 3.19% 2.15% 3.40% 3.50% 3.80%
3.90% 4.79% 3.87% 1.42% 2.13% 2.10% 1.92% 2.40% 3.30% 2.70%
8.4% 7.0% 4.8% 3.4% 9.4% 8.0% 3.0% 6.1% 4.4% 8.2% 1

8 11 7 11 14 3 6 5 13 5 83
1.3% 1.7% 1.1% 1.7% 2.0% 0.5% 0.9% 0.8% 2.1% 0.9% 0

Number of transfers to 
ICU/CCU OA Local 1 1 2 1 0 1 0 0 1 0 7

95% <95% CQUIN Target:  95% ORBIT Local 96.2% 96.0% 95.2% 96.7% 97.8% 95.0% 95.9% 97.0% 96.9% 97.0% 10

Maternal Deaths: ALL 0 >0.55/yr National rate 7.71 per 
100,000 EPR National 0 1 0 0 1 0 0 0 0 0 2

Aug 19‐ Maternal death at 6 months postpartum. Known drug user died following an overdose of recreational drugs.

Direct 0 0 0 0 0 0 0 0 0 0 0
Indirect 0 1 0 0 0 0 0 0 0 0 1
Direct 0 0 0 0 1 0 0 0 0 0 1
Indirect 0 0 0 0 0 0 0 0 0 0 0

11 9 11 9 7 9 12 2 7 3 80
1.50% 1.90% 1.78% 1.40% 1.75% 1.38% 1.02% 1.46% 1.85% 0.33% 1.16% 0.52% 1.27

2 0 6 7 1 3 2 1 3 1 26

4.08

0 1 0 1 1 0 0 0 1 0 4

ALL BADGER Local 1 2 1 1 0 1 1 1 2 2 12
Early (before 7 
days)

BADGER Local 1 2 1 1 0 0 0 0 1 2

Late (7 to 28 
days)

BADGER Local 0 0 0 0 0 1 1 1 1 0

≤3.2 >3.5 MBRRACE Local

0 2 BADGER Local 0 0 1 2 0 0 0 0 0 0 3

0 2 BADGER Local 0 1 0 0 0 0 0 0 0 0 1

6 10 10 11 6 7 12 19 4 7 92
1.0% 1.5% 1.6% 1.7% 0.9% 1.1% 1.8% 3.1% 0.66% 1.2% 0

22 17 24 25 28 23 18 26 15 21 219
3.5% 2.6% 3.8% 3.8% 4.1% 3.7% 2.7% 4.2% 2.4% 3.6% 0

0 1 1 1 1 0 0 0 0 0 0 1 4
Jan 20: A HAT review is being undertaken

0 0 0 0 0 0 0 0 0 2 2 Jan 20: Ongoing bleeding after EmCS. Local review ongoing
0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.00% 1.3% 0

Investigations undertaken
Risk/
Datix

Local 0 0 1 1 0 0 0 0 0 0 2

Investigations undertaken
Risk/
Datix

Local 2 0 0 3 0 1 0 0 1 0 7

Direct‐
orate

Local 5 7 9 9 3 3 3 2 4 8 53
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95% <95%
Number of tests endorsed 
within 7 days ORBIT Local 66.2% 67.3% 63.3% 73.6% 72.6% 73.7% 78.6% 69.0% 69.6% 68.5% 7

9.0% 9.2% 9.5% 10.1% 10.0%

8% 10.0%
EPR Local 6.0% 8.2% 6.7% 8.6% 6.9% 8.3% 7.5% 7.0% 6.8% 6.8% 72.80%

>80% <75%
EPR Local 83% 82% 84% 80% 83% 82% 83% 82% 84% 81% 824.0%

66.3% 64.3% 63.4% 70.5% 68.9% 69.1% 68.4% 69.3% 69.9% 64.1%

Jan 20: Update on the maternity endorsing QI project.
The team are targeting DS initially taking a WOW on a ward round and positive role models identified at consultant meeting. 

Percentage of women booked by 10+0/40

Percentage Of Women Booked This Month 
Who Currently Smoke

as rate per 1000 births 2.09

<28% >30% EPR Local

3rd/4th Degree Tear
as % of SVD+OVD

with assisted births (OVD)
with unassisted births (SVD)

4% of SVD+OVD RCOG guidelines  EPR RCOG

Early Maternal Deaths:

as % of births

4.18 5.56 3.14

<17% >20% EPR Local

2% 2.5% EPR Local

1.8%

as % of births

3.5% of 
SVD +OVD

>59% <56% EPR National

<26% ≥26% NationalEPRC‐section birth

% Elective

Elective CS <39 weeks no clinical indication

Prospective Consultant hours on Delivery 
Suite

Midwife:birth ratio

NationalEPR

C‐Section

ICU/CCU Admissions
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lth

Percentage of Women Smoking at Delivery

Percentage of Women Initiating 
Breastfeeding
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Hospital Associated Thromboses

Returns to Theatre 0
as % of caesarean section deliveries

Obstetrics and Midwifery

Ri
sk
 

M
an

ag
em

en
t Number of SIRI

Number of Divisional Investigations

Number of Complaints

2

Inductions of labour

<1.5%

Unexpected NNU admissions
as % of births

Neonatal Deaths (born in 
OUH, up to 28 days)

Ac
tiv

ity

Mothers birthed

Babies born

Scheduled Bookings

% Emergency

SVD
as % of births

Forceps & Ventouse

% completed VTE admission assessments

PPH>2L
as % of mothers birthed

Puerperal Sepsis

Shoulder Dystocia
as % of births

Late Maternal Deaths:

OUH Trust Data

1.01

5.5 per 1000 births 
calculated quarterly

4% 6% BADGER Local

4 per 1000 
births

EPR Local

as rate per 1000 total births
Late fetal losses (delivered 22+0 to 23+6/40; 
excludes TOPs)

HIE 2 No of babies diagnosed 
>36 completed weeks in a 
structurally normal babyHIE 3
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Stillbirths (24+0/40 onwards; excludes TOPs)

W
or
kf
or
ce

as % of mothers birthed
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as % of maternities


