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1.  Executive Summary  
0. In 2015, Recruitment and Retention Premium (RRP) was introduced specifically to support recruitment within the Sonographer workforce.  
0. This has been implemented across SUWON and CSS sonographers. 
0. The RRP is currently 15% for band 7 and 8% for band 6 sonographers in CSS and 15% for band 7.  
  
1. Recommendations  
0. The People and Communications Committee is asked to agree to the reduction in short-term RRP as detailed below:  
Band 7 Sonographer 3% reduction from 15% to 12%  
NB: Band 6 Sonographers have a 3% reduction, from 8% to 5% approved and will be implemented 1 December 2025. 
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1.  Purpose  
1. This paper is being produced as part of the annual assessment of the impact of short-term recruitment and retention premia (RRP) for Sonographers in both CSS & SUWON Divisions.     
1. The proposal seeks to reduce all Sonographer and midwifery sonographer RRP from 15% to 12%.   
1. Affected staff will be granted 6 months’ notice period following the date a letter is issued informing them of the reduction. Planned date to issue letter 1 August 2025, first month of reduced RRP in salary, February 2026.  
1. The reduction will provide an opportunity to review the impact of the RRP and consider further reductions in the future.  
1. The proposal is in line with Annex 10 of the NHS Terms and Conditions of Service Handbook, Local recruitment and retention premia (RRP). 
1. The annual review of Sonographer RRP for 2025 has taken place and the decision to reduce the RPP for Band 7 & 8 Sonographers was based upon: 
 
CSS:  
· Successful Trainee Sonographer Programme that delivers 2-3 qualified Sonographers per annum.   
· Investment in the Sonographer workforce in accordance with the increased activity, i.e. 4 Sonographer and 2 Trainee Sonographer posts funded for 25-26.   
· Static labour market caused by NHS headcount reduction across England.   
· 3.6% pay award for NHS Agenda for Change, (AfC), staff in August 2025, backdated to April 2025, will reduce the financial impact.   
· Development of a Sonographer workforce plan to invest in increased Band 7 Sonographer posts, implement Band 8a Specialist Sonographer roles, and improve education and training opportunities.   
· Career progression to Band 8a is currently not favourable to a Band 7 Sonographer as the RRP takes their salary above that of the Band 8a Top Step Point.  
· Benchmarking exercise of local and national areas indicates that 10% RRP is average rate for Band 7 Sonographer. 
SUWON: ?????  
  
1. Background  
 
1. The RRP was implemented for Sonographers in 2015 for Band 7 in CSS and Band 7 & 8 in SUWON. This was set at 15% to help alleviate the recruitment and retention challenges.    
   
1. This initiative has proved effective in recruiting and retaining trainee and qualified Sonographers.  
   
1. Currently CSS has budget for 27.32 Sonographers and SUWON 13.18wte  (Staff details by Division, Appendix 1) 
  
1. The turnover rate was 6.8% and 24% and the vacancy rate was 6.4% and 6.4% respectively.  This is against a Trust KPI of 12% for turnover rate and 7.7% for vacancy rate.   
   
1.   Impact on Quality of Service 
 
Risks  
1. Increase in turnover:  
· Sonographers move to non-NHS Healthcare providers  
· Sonographers move to Trusts in areas of lower living costs  
· Sonographers move to nearby Trusts offering Band 8 roles and higher RPP rate  
  
1. Low morale in the workforce:  
· Salary is reduced   
· Increased sickness absence  
· Less motivation to support over-time or NHSP shifts to maintain capacity. 
  
1. Increase in DM01 and cancer breaches. Current DM01 breaches @ 555 achieved through use of an outsourced reporting company and OUH Sonographer NHSP shifts mainly at weekends: 
 
Current activity and demand for US within CSS growing by 7% per annum with Sonographers delivering 53% of the capacity.  
 
	Year 
	22 / 23  
	23 / 24  
	24 / 25  

	Number patients scanned 
	96,297 
	102818 
	110,358 

	% increase per annum 
	7% 
	6.80% 
	7.30% 


  
This has caused major issues in meeting the DM01 and Cancer standards which   has led to utilisation of an outsourced company, (Medicare), to support delivery, as well as reliance on NHSP.  
 
Medicare is estimated to cost £57k in 24/25 and NHSP £683k and they deliver 13% capacity.  
 
The lack of substantive staff to meet the current demand and predicted future growth was the subject of a separate business case for CSS and has been approved with funds available for 4 Sonographers and 2 Trainee Sonographers in 2025-26.  
 
1. Disruption to ante-natal care pathway; obstetric Scans need to be performed in a strict timely manner at various gestations of pregnancy. This is regulated by the NHS foetal anomaly screening programmes to confirm normal pregnancies, detect foetal abnormalities and normal/abnormal growth patterns.  
  
1. Increase in agency employed Sonographers and NHSP shifts. We cannot use wider NHSP bank for sonographers as they need to be OUH trained which increases the reliance on OUH Sonographers. 
  
1. Risk of Work-Related Upper Limb Disorders, (WRULDs), and Repetitive Strain Injury, (RSI), increases.  
Work-related musculoskeletal disorders are a common cause of pain and sickness absence for Sonographers. It is recommended that Managers need to ensure that in addition to varying the workload during the day, they factor in time for breaks to allow the muscles and tendons time to recover.   
When considering extended days, overtime or additional shifts, Sonographers need to consider the impact this may have on their physical well-being.  
CSS have a legal case concerning WRULDs ongoing. 
  
1. NHS England urge OUHFT to explore private external providers to maintain ultrasound service agreements.  
  SUWON Risks to add to list?? 
 
1. Current Cost   
0. RRP costs for Sonographers in 24/25 will be £150k for CSS and £309k for SUWON. 
 
1. Benchmarking  
0. A benchmarking exercise was conducted to evaluate the opportunities for Sonographers locally and nationally to support the decision-making and risk analysis process, (Appendix 1) 
Key Findings: 
BOB ICB – 2 of the 4 Trusts have Band 8a Sonographer roles 
Shelford Group – 4 out of 10 Trusts have High Cost of Living, of those 4 2 also have £5k incentives and 1 has Band 8a Sonographer roles 
Other areas  - 3 out of 10 have Band 8a roles, 2 have high-cost area supplement, 5 have RRP or other cash incentives 
Other Qualified Providers – salary range from £40-80/hour, private health benefits, expenses and travel, personal learning budget 
Recent Adverts for Sonographers – Great Western Hospital offer £10k RRP, Kingston hospital offer Band 7-8a + £7.5k RRP, Leeds Hospital offer 10% RRP. 
 
1. Options Appraisal  
	  
	Option 
	Risk 
	Benefit 

	1 
	Remain with 15% RRP for band 7 & ?? Band 8 
	Recruitment and retention continue at current levels. 
  
This would aid attainment of Cancer, DM01 and RTT standards in Radiology. 
  
Meet Maternity annual service specification contract (Service specification no 16 and 17 - 2024/2025) to ensure compliance with the NHS Fetal Anomaly Screening Programme.  
  
Meet NHSE SBLv3  
  
	Safety:  
  
Stable workforce 
  
No increase in Agency/NHSP spend 
  
Moral and goodwill remains high. 
  
Risk of WRULDs/RSIs remain reduced 
  
Flexibility within service. 
  
Induction processes to Agency/NHSP staff facilitated. 
  
StatMan training and appraisals targets met 
  
Stillbirth rates continue to decrease. 
  
Sonographer/SpR training facilitated for succession planning. 
  
Quality Risk:  
Quality monitored: Peer review image audits performed at regular intervals as per agreed service specifications.  
  
Private provider staff audited to ensure compliant with local and national guidelines. 
  
 All:  
  
All other factors remaining the same, vacancies and turnover will remain low. 
  
Sonographer training facilitated. 
  
Risk of WRULDs/RSIs remain reduced 
  
Peer review image audits performed at regular intervals. 
   
Obs:  
  
Induction of Labour (IOL) <39/40 facilitated for RFMs and FGR - Stillbirth rates remain at same level. 
  
3 monthly dept review of 1st Trimester scans by Screening Support Sonographers (service specification no 16 and 17 p14) 
  
6 monthly dept reviews of Anomaly and growth scans 
£1-2M annual financial input to OUHFT for compliance with SBLv3 through MPIS 
   
Gynae:  
  
?? Miscarriage Rates/reassurance scans/missed ectopic pregnancies 
  

	2 
	Reduce RRP for band 7 and 8a from 15% to 12%  
	Loss of staff to competitive local providers both NHS and private. 
  
Reduced morale and staff feel undervalued.  
  
Staff burnout. Staff sickness rates increase. 
  
Increased risk of WRULDs/RSIs. 
  
Deterioration of standards and monitoring. 
	Decrease overall costs to the Trust,  
  
Lessens the disparity across bands in Radiology, and SUWON 
  
Recognition of enhanced specialist roles.  
  
Maintain a level of RRP for current band 7 and 8 Radiographer/Midwife/Nurse Sonographers,  
  
Understand the impact of re-banding of roles.  


  
0. Option 2 is the preferred option.   
  
1. Conclusion 
0. A reduction in Band 7 & 8 Sonographer salary costs 
0. Provides an opportunity to evaluate the impact of RRP reduction  
0. Following a review of RRP within the sonographer workforce, recruitment and retention has improved significantly. 
 
8. Recommendations 
    8.1 The People and Communications Committee is asked to approve the following  
reduction in short-term RRP as detailed below:  
   
Band 7 Sonographer 3% reduction from 15% to 12%  
   
NB: Band 6 Sonographers have a 3% reduction, from 8% to 5% approved and will be implemented 1 December 2025.  
  
 
Appendix 1 – Divisional Breakdown Sonographer Staff: 
 
	Sonographers  - CSS   
	Band    
	24/25 WTE    
	Cost   

	Consultant Sonographer (substantive)     
	8b    
	2.00    
	£68,000    

	Sonographer Management (substantive)     
	8a    
	2.00    
	

	Advanced Practitioner Sonographer (substantive)    
	7    
	21.32   
	

	Supernumerary trainees    
	6    
	2    
	£0    

	    
	Total    
	27.32    
	£68,000    

	Sonographer (NHSP / Outsourced)    
	    
	£25,000    

	    
	Total    
	£93,000   


 
	Sonographers  - SUWON - Maternity   
	Band    
	25/26 WTE    
	Cost  

	Consultant Sonographer (substantive)     
	   
	0   
	£   

	Sonographer Management (substantive)     
	8a   
	0.85   
	

	Advanced Practitioner Sonographer (substantive)    
	7    
	9.9   
	

	Supernumerary trainees    
	6   
	1.8   
	£0   

	    
	Total   
	12.55   
	   

	Sonographer (NHSP / Outsourced)    
	   
	£1,972   

	    
	Total:   
	   


   
	Sonographers - SUWON - Maternity   
	Band    
	25/26 WTE    
	Cost  

	Consultant Sonographer (substantive)     
	   
	0   
	£85,165   

	Sonographer Management (substantive)     
	8a   
	0.85   
	

	Advanced Practitioner Sonographer (substantive)    
	7    
	9.9   
	

	Supernumerary trainees    
	6   
	1.8   
	£0   

	    
	Total   
	12.55   
	   

	Sonographer (NHSP / Outsourced)    
	   
	£1,972   

	    
	Total:   
	  87,137 


 
These figures include 25/26 pay inflation of 3.6% 
   
	Sonographers  - SUWON - Gynae   
   
	Band    
	25/26 WTE    
	Cost    

	Consultant Sonographer (substantive)     
	   
	   
	£   

	Sonographer Management (substantive)     
	8a    
	0.99 
	

	Advanced Practitioner Sonographer (substantive)    
	7    
	  3.63 
	

	Supernumerary trainees    
	6    
	   
	£0    

	    
	Total    
	   
	   

	Sonographer (NHSP / Outsourced)    
	   
	0   

	    
	Total    
	  


 
	Sonographers  - SUWON - Gynae   
   
	Band    
	25/26 WTE    
	Cost    

	Consultant Sonographer (substantive)     
	   
	   
	£15,431   

	Sonographer Management (substantive)     
	8a    
	0.99 
	

	Advanced Practitioner Sonographer (substantive)    
	7    
	  3.63 
	

	Supernumerary trainees    
	6    
	   
	£0    

	    
	Total    
	   
	   

	Sonographer (NHSP / Outsourced)    
	   
	0   

	    
	Total    
	15,431  


 
These figures include 25/26 pay inflation of 3.6% 
 
  
  
Appendix 2 – Benchmarking Sonographer Opportunities & Recent Job Adverts  
  
	Location   
	Band/Salary   
	Incentive   

	BOB ICB   
	   
	   

	Buckinghamshire Healthcare NHS Trust   
	8a   
	   

	Royal Berkshire NHS Foundation Trust   
	7 -8a   
	Preceptorship in Non-Obstetric US   

	Royal Berkshire NHS Foundation Trust   
	7   
	Obstetrics and Gynae   

	TVRN – as above plus Milton Keynes.   
	   
	   

	Milton Keynes   
	7   
	   

	Shelford Group   
	   
	   

	Newcastle upon Tyne NHS FT   
	   
7   
	   
   

	Manchester University NHS FT   
	7   
	   

	Sheffield teaching Hospital NHS FT   
	7   
	   

	University Hospital Birmingham NHS FT   
	7   
	   

	Cambridge University Hospital NHS FT   
	   
	   

	Imperial College Healthcare NHS FT   
	7   
	High cost of living + £5k incentive    

	Kings College Hospital NHS FT   
	8a   
	High Cost of Living + £5k   

	Guys and St Thomas’ NHS FT   
	7   
	High Cost of Living   

	University College London Hospitals NHS Foundation trust   
	7   
	High Cost of Living   

	Local Area   
	   
	   

	Royal Free London NHS Foundation Trust    
	8a   
	High Cost Area Supplement   

	St George's University Hospitals NHS Foundation Trust   
	7   
	High Cost Area Supplement, HCAS)   

	Great Western Hospitals NHS Foundation Trust   
	7   
	RRP £10000   

	London North West Healthcare NHS Trust   
	7   
	Welcome bonus (~£3,000) after probation, paid in two increments within the first year. Recruitment & retention premium of £5K p.a.+ HCAS   

	Kingston and Richmond NHS Foundation Trust   
	7   
	HCAS  and RRP £7500   

	University Hospitals Coventry and Warwickshire NHS Trust   
	7   
	   

	Croydon Health Services NHS Trust   
	7   
	High Cost Area Supplement   

	Bedfordshire Hospitals NHS Foundation Trust   
	7   
	10%    

	Maidstone and Tunbridge Wells   
	7/ 8a   
	£47,810 to £62,682   

	Leeds Teaching Hospitals   
	7   
	10% RRP   

	Examples of NHS supported by Locums   
	   
	   

	Obs/Gynae Sonographer - Birmingham - Locum NHS    
	£37-47/hr   
	   

	Obs/Gynae Sonographer - West Mids - Day Webster Group   
	£55 - 74hr   
	   

	Obs/Gynae Sonographer Trident Health - West Mids   
	£45/hr   
	Mileage paid   

	Southampton NHSP   
	£40/hr   
	   

	Private Providers   
	   
	   

	Hunter AHP Resourcing (Private Bucks)   
	£35-45/hr   
	   

	British Pregnancy Advisory Service   
	7   
	Life assurance cover at 3 times salary, 34 days annual leave per year & a defined contribution pension scheme. You will have access to our employee benefits programme through BHSF which includes special health & wellbeing services & lifestyle offers for you & your family. This includes various salary sacrifice schemes, counselling services & free private GP appointments.   

	Perspectum (Private Oxford)    
	7   
	Benefits (private healthcare, electric vehicle schemes, sign on bonus, performance bonus, £500 annual learning and development budget, 33 days AL, free parking, access to onsite facilities)   

	Practice plus Group (High Wycombe)    
	£42,000 - £68,000   
	   

	Medicare    
	£60 - £80/hr   
	In source (currently on OUH Radiology sites)   

	Ultrasound Direct    
	£40 - £50/hr   
	Oxford, Swindon and Reading sites   

	Baby Scan Studio (Marlow)   
	£40/hr   
	   


   
  
Best wishes, 
 
	Oxford University Hospitals
NHS Foundation Trust
Maternity Ultrasound
Level 4, Womens centre
John Radcliffe Hospital
Headley Way
 Headington
Oxford
                       OX3 9DU 
	
 
	████████SUWON Division
(Working days Monday, Tuesday, Wednesday, and Thursday)
 
( Tel: 
* 
 


 
 

From: ████████
Sent: Thursday, January 15, 2026 3:48 PM
To: ████████
Subject: RE: RRP-stats 
 
I do not have access to that paper. Any chance you can download and send it to me please?
K
 
From: ████████
Sent: 15 January 2026 15:31
To: ████████
Subject: Re: RRP-stats
 
Hi 
 
This is the document that I was asked to contributed to. 
 
 
Best wishes, 

	Oxford University Hospitals
NHS Foundation Trust
████████Level 4, Womens centre
John Radcliffe Hospital
Headley Way
 Headington
Oxford
                       OX3 9DU 
	
 
	████████SUWON Division
(Working days Monday, Tuesday, Wednesday, and Thursday)
 
( 
* 
 


 
 

From: ████████
Sent: Thursday, January 15, 2026 2:50 PM
To: ████████
Subject: RRP-stats 
 
Hi 
Can you please share with me whatever data you provided previously in relation to our sonographers’ RRP? 
Thanks
 
████████Oxford University Hospitals NHS Foundation Trust
John Radcliffe Hospital 
Womens centre, level 4
Headley Way
Headington
Oxford  
OX3 9DU
████████or Microsoft Teams
 

