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1
Recruitment and Retention Premia (RRP) for Sonographers within Radiology Imaging Directorate 


Executive Summary


	1. In 2015, a 15% Recruitment and Retention Premia (RRP) was provided to Band 7 Sonographers in the Radiology and Imaging Directorate.


	2. Where a trainee Sonographer is employed as a band 6 Radiographer, they receive an 8% RRP in line with band 6 Radiographers within the Radiology and Imaging Directorate. From 3 December 2025, this will decrease to 5%.


	3. RRP was introduced when there was concern about high vacancies and turnover rates for Sonographers.

4. Through RRP and training initiatives, the Directorate has seen a significant improvement in the stability of the Sonographer workforce, with one band 7 leaving in the past 12 months. The success is primarily due to the training programme set up for trainee Sonographers to become qualified band 7 Sonographers. The last recruitment campaign for Band 6 Trainee Sonographers that closed on 11 May 2025 (TRAC ID 7052535) had 204 applications. 

5. The Radiology Directorate seeks to reduce the 15% RRP to 12% for Band 7 Sonographers.


	

	Recommendation

The People and Communications Committee is asked to:

· Note the paper and agree that, in April 2026, (six months’ notice), RRP is reduced from 15% to 12% for band 7 Sonographers. Band 6 Trainee Sonographers RRP is reducing in tandem with Band 6 Radiographers 






	
	
	





[bookmark: R&RP_In_Radiology_&_Imaging]
1. [bookmark: 1._Purpose]Purpose

1.1. The paper outlines the outcome of a review of Recruitment and Retention Premia (RRP) for band 7 Sonographers and Band 6 Trainee Sonographers in accordance with paragraphs 10-12, Annex 10 of the NHS Terms and Conditions of Service Handbook and the Trust’s Recruitment and Retention Premium Standard Operating Procedure (August 2021).

2. [bookmark: 2._Background]Background

2.1. The Radiology and Imaging Directorate has had a 15% RRP for Sonographers since 2015. This was introduced to help alleviate the recruitment and retention challenges, as at the time, the Sonographer role was hard to recruit.
2.2. It is acknowledged that RRP is in place for Sonographers managed by the Maternity Department within the SUWON Division, however this is a separate review from the proposal made within the Radiology and Imaging Directorate. 
2.3. There is potential for Sonographers to move from Radiology to Maternity Ultrasound if the RRP remains higher for Sonographers in Maternity. There is inequity currently between the services as Maternity Ultrasound staff (band 8a) have a 10% RRP. Radiology has no RRP at band 8a and above.
2.4. The potential to lose staff to Maternity is a low risk for the following reason: there are only a small number of Radiology Sonographers who are competent and want to continue with obstetric scanning. Radiology have stopped training Sonographers in obstetrics due to the high attrition rate once they are competent in obstetrics, i.e., they withdraw from obstetric scanning in favour of general ultrasound.

3. Annual review

3.1. It is of note that no formal review has taken place since the introduction of the band 7 RRP in 2015. It is essential that a robust annual review cycle is adhered to, to ensure vacancy and turnover rates are used to inform the decision to increase, reduce or remove RRP.
3.2. RRP has been effective in recruiting and retaining trainee and qualified Sonographers, as in the past 12 months, one band 7 has left, (retirement), with the last recruitment campaign for trainee sonographers attracting 204 applications. There are currently no band 7 Sonographer vacancies within the Radiology Directorate. 
3.3. The Ultrasound Modality Manager and Radiology Clinical Unit Operational Managers leads on key workforce initiatives to establish a stable sonographer workforce. The department supports a successful Trainee Sonographer Programme which has led to two to three Sonographers qualifying each year. 
3.4. There are 33 staff in post, 70% of the current workforce are internal recruits from the radiographer workforce to the OUH Radiology Trainee Sonographer programme. There are 5 Sonographers, all OUH trainees, who have been in post for more than 10 years. Of the remaining 23 Sonographers in post 11 are OUH trainees. This data illustrates the success of the in-house training programme.
3.5. Due to the year-on-year increase in activity across ultrasound, additional funding has been agreed for 2025/26 to increase the current establishment of 27.32 WTE by three additional band 7 Sonographers and two Trainee Sonographers.

3.6. By way of comparing RRP within other organisations, a benchmarking exercise was completed with other Shelford Trusts, those within BOB ICS and nearby NHS Trusts.  Great Western Hospital is the only Trust offering RRP to newly appointed sonographers to the Trust, with £5000 paid upon appointment and then a second instalment a year later. This incentive does come with terms and conditions as there is a repayment schedule if the staff member leaves within a four-year period.

3.7. Other Trusts have band 8a Clinical Specialist Sonographer roles. Band 8a Clinical Specialist roles will be incorporated into the OUH Radiology Sonographer workforce plan, (under development by the Directorate), as a means of providing an alternative career pathway for Sonographers by development into specialist areas of ultrasound. The Directorate’s vision is to reduce the reliance on short-term pay premia by enhancing the roles and progression of roles for Sonographers within the Trust.

Following a review of all factors, it has been concluded that the band 7 RRP should be reduced.   For band 6 trainee Sonographers, their RRP will reduce in line with RRP for Radiographers (from 8% to 5%, please see Recruitment and Retention Premia (R&RP) for radiographers within Radiology Imaging Directorate paper from April 2025 People and Communications Committee).
3.8. This reduction would give a cost saving of circa £84k full-year effect (2026/2027), approximately £7,000 per month. 

4. Options Appraisal 

4.1. Consideration has been given to the risks and benefits of maintaining and reducing the RRP as outlined in the table below:

	 
	Option
	Risk
	Benefit

	1
	Remain at 15% RRP for band 7 Sonographers and for band 6 Trainee Sonographers to remain in line with radiographer reduction in RRP (8% then to 5% from December 2025
	The Directorate does not meet the savings identified within the CIP.

Negative impact on the rest of radiology workforce who have already experienced reductions in RRP

It will be harder to remove if approved to keep at 15% for a further 12 months.

Potential discrimination/equal pay claims

	Stable workforce with morale and goodwill remaining high 
 
Agency/NHSP expenditure remains static.

Possible static/reduction of activity being undertaken by Medicare.

	2
	Reduce RRP for band 7 Sonographers from 15% to 12% 
RRP and for band 6 Trainee Sonographers to remain in line with radiographer reduction in RRP (8% then to 5% from December 2025
	Loss of staff to competitive local providers both NHS and private.
 
Reduced morale and staff feel undervalued. 



	Lessens the disparity across bands in Radiology 
 
Maintains a level of RRP for current band 7s.

Reduction in pay costs will contribute to delivery of CIP 





4.2.  Option 2 is the preferred option. Appendix 1 details the proposed timeline.
4.3. The notice period of the reduction will provide an opportunity to review the impact the RRP reduction has on the workforce metrics. 

5. Conclusion

5.1. The market for Sonographers has changed since when the RRP was first introduced. The turnover and the department’s ability to attract talent has changed, meaning we are less likely to impact the service if the RRP was reviewed.
5.2. Following the review of the sonographer RRP by the Radiology and Imaging Directorate team, it is proposed that RRP is reduced due to the improved stability within this staff group.

6. Recommendations
6.1. The People and Communications Committee is asked to:
6.2. Note the paper and agree that, in April 2026, (six months’ notice), RRP is reduced from 15% to 12% for band 7 Sonographers. Band 6 Trainee Sonographers RRP is reducing in tandem with Band 6 Radiographers 




[bookmark: 9._Conclusion]Appendix 1 - Implementation Timeline

The indicative implementation time and associated activities can be seen in the table below:

	Date
	Action
	Method
	Responsibility

	October 2025
	Meet Modality Lead to discuss implementation
	In person
	 ██████████

	October 2025
	Letter to staff regarding notice of reduction
	Letter
	██████████

	October 2025
	Confirm support arrangements re: EAP, financial support from Trust
	Email
	███

	October 2025
	Complete staff briefings on all sites to discuss the proposal 
	In person 
	███

	October 2025 onwards
	Regular check-in with staff
Monitor turnover and vacancies.
	Monthly staff meetings
	███

	April 2026
	RRP adjusted in individual pay to 12%
	Payroll adjustment
	███

	Monthly from implementation
	Review impact re: staff turnover, exit interviews
	HR data, monthly
	███
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