RE: Sonographer RRP paper

Feels like the right thing to do ███████, thank you.  Let me know if you need anything else from us.
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From: ███████

Sent: 18 March 2026 16:53
To: ███████ ███████ ███████
Cc: ███████  ███████
Subject: Re: Sonographer RRP paper

Just a quick update- I have just discussed with CSS how they introduced the RRP reduction so that we could be aligned.
They did not consult with staff to reduce their RRP as it is not a contractual entitlement.  Their Division made the decision to take this approach and to engage with the workforce, rather than go through formal Consultation. 
They provided me with the template letter they sent out to affected staff.  They set up some face to face meetings and the opportunity to discuss concerns throughout the notice period. 

If you are all in agreement to take the same approach then we can progress swiftly with this.
Happy to pick this up once I am back from A/L - seems like a good win to follow their lead in CSS,

Thanks ███████

From: ███████
Sent: 18 March 2026 16:21
To: ███████ ███████ ███████ ███████

Cc: ███████ ███████
Subject: RE: Sonographer RRP paper 
 
Thanks  ███████
 
███████you know from within the team who will lead on the consultation paper. I assumed this would have been Honour as lead but understand her role has recently changed.
 
Thank you
 
Kind regards
███████

From: ███████
Sent: 18 March 2026 13:21
To: ███████   ███████  ███████
Cc: ███████  ███████
Subject: Re: Sonographer RRP paper
 
Thanks  ███████.
 
The proposal indicates implementation in September; however, with the requirement for six months’ notice and a consultation process that must first go through the Consultation Sub‑Committee before launch, this timescale does not appear achievable.
 
If a consultation is drafted this week, the next submission deadlines are 25 March or 29 April, for presentation at the committee meetings on 2 April or 7 May. Once approved, there will need to be a minimum 30‑day consultation period from the launch date. (I have attached sub committee deadlines and dates)
 
Assuming the consultation closes on time with no extensions, the earliest notice could be issued (based on submission to the 2 April meeting) would be May. Allowing for six months’ notice, the earliest the RRP could reduce to 12% would therefore be November 2026.
 
I am on annual leave next week and with the Easter break approaching, I am happy to help progress this if anything is needed before I go. Please could you confirm who is leading on the consultation so I can get in touch with them?
 
 
Thanks, ███████
 
 
███████SUWON (Surgery/Maternity/Gynaecology)
Working days: Monday to Friday 8.30am-5.30pm
Churchill Hospital, Old Road, Headington, Oxford OX3 7LE
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From: P ███████
Sent: 18 March 2026 12:07
To: ███████  ███████  ███████
Cc: ███████ ███████
Subject: Sonographer RRP paper 
 
Dear  ███████and  ███████
 
Further to my verbal feedback that this was approved following TME I wanted to ensure that you had sight of the paper with timescales for implementation.
 
████████please will you support the Maternity team in the consultation process with staff to achieve the timescales outlined in the attached. I think given notice required it will need to move at pace.
 
Thank you
 
Kind Regards
 
███████ 
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███████, Surgery, Women’s and Oncology Division |  ███████or via Microsoft Teams. 
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